TOWN OF KILMARNOCK
Council Committee Agenda — Police/Public Safety/Emergency Prep

Date: January 8, 2014 Time: 8:30 AM Location: Town Hall

Town Council Member Attendees:

X = present

Chair: Council Member Emerson Gravatt _X_ Town Staff Attendees:

Council Member Chris Allen _X_ Town Manager Tom Saunders X
Council Member Dr. Curtis H. Smith _X_ Police Chief Mike Bedell X
Mayor Mae Umphlett (ex-officio) X Deputy Town Manager Susan Cockrell __

Visitors: None

Discussion items:

1. The committee reviewed KPD stats from December 2014. Staff will continue to assess
the hours related to Walmart issues.

2. The committee was updated on the Memorandum of Understanding between KPD and
Community Services Board. We do not have an MOU at present. Northumberland and
Lancaster County Sheriff departments are operating under an MOU with the facility.

3. FY16 budget prep will begin shortly. Staff requests feedback from each committee
regarding the assessment of operational needs and capital projections.

FYI:
1. The video security camera installation is in progress.
2. Officer Brooks continues his recovery and improvement and has a positive outlook.

Recommendations to Council: None.

Recommended for further study: None.



