Town of Kilmarnock
Town Council Committee Notes — Admin/Finance

Admn/Fin. Town Centre

Water Sewer Streets/Sidewalks/Playground
Police/Public Safety Emergency Prep

Economic Dev. Other

Date: 9 January 2009 Time: 8: 30 am Location: Town Office Chair: Vice-Mayor Paul Jones
Attendees: Vice-Mayor Paul Jones, Council Member Howard Straughan, Mayor Curtis Smith,
Lara Burleson Town Manager, Chris Stamm Town Attorney

Notes on Discussions:

Admin Issues:

1. Committee discussed MetroCast’s franchise renewal letter briefly. Committee decided
to hold over any further discussion until next month’s committee meeting.

2. Committee discussed the update Town staff is coordinating with VML regarding
insurance coverage for Town owned properties.

3. Committee discussed and will recommend to Town Council that Marshall Sebra be
designated as an authorized check signer and have the authority to make wire transfers
on the Town’s behalf.

4. Discussed the need to identify a Town citizen to take a position on the Board of Zoning
Appeals when the post held by Frank Tomlinson expires in March of 2009. Town Council
will need to make a recommendation to the Circuit Court Judge.

Finance Issues:

1. There was some concern that financial decisions are closely watched by the Committee
discussed and will recommend to Town Council that they extend the existing audit
services engagement for an additional three years. Robinson, Farmer, Cox and
Associates has provided fantastic services and expect the same in future years.

2. Committee discussed and will recommend to Town Council that they extend the exising
CPA services provided by Mary K. Earhart, PLLC as outlined in her proposal. She ensures
the Town accounting practices satisfy the ever changing governmental account
standards (i.e. GASB and SAS) mandates. Mary has provided wonderful service to the
Town — her understanding of GASB, SAS, and the Bright System is beyond what we could
hope to have.
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3. Admin/Finance Committee — they will review all POs over $1,000 and will review the
invoices prior to each Town Council meeting.

Recommendations to Council:

1. Recommend Town Council authorize Town staff to prepare the necessary paperwork
authorizing Marshall Sebra, Planning Director/Assistant Town Manager, to be an
authorized check signer and he also be authorized to make wire transfers on the Town’s
behalf.

2. Recommend Town Council authorize Town staff to enter into an agreement with

Robinson, Farmer, Cox Associates to extend the existing audit services engagement for
an additional three years. Letter/Proposal is attached.

3. Recommend Town Council authorize Town staff to enter into an agreement with Mary
K. Earhart, PLLC to extend the existing services. Letter/Proposal is attached.

4. Recommend Town Council approve the disbursements as provided by staff.
Recommended for further study:

1. None at this time.
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