TOWN OF KILMARNOCK
Council Committee Notes —Admin\Finance

Date: Feb. 1, 2013 Time: 8:30 AM Location: Town Hall

Town Council Member Attendees: Town Staff Attendees:

X = present

Chair: Council Member William Smith _x_ Town Manager Tom Saunders X
Council Member Shawn Donahue Asst. TM Susan Cockrell _
Council Member Howard Straughan _x_ Treasurer Judy Stevens X

Council Member Rebecca Tebbs Nunn _x_
Mayor Raymond Booth (ex-officio)

Visitors: Audrey Thomasson, Rappahannock Record
Discussion items:

1. The committee discussed the use of Town letterhead stationery in light of several recent
requests for it. Staff was asked to research the legal status of such unauthorized uses
and report back next month. In the meantime, the committee has directed staff not to
hand out any more stationery until a policy can be agreed developed.

2. Chairman Smith outlined the steps he is taking to insure that performance evaluations
of the Town Manager and Town Attorney will be conducted before the end of the fiscal
year as required.

3. The committee discussed comments from the town’s accountants regarding the way the
recent bond pay down was booked. The committee decided to recommend to Council
that the funds used be charged against the Town’s Water and Sewer fund balances
rather than the General Fund balance, as originally proposed, to more accurately reflect
the nature of the original debt.

4. The committee discussed a recent letter that was sent to members of Council and
determined that, since there was no return address or phone number and no one knows
the person who signed it, the letter will be treated as though it is by an anonymous
sender and ignored.

5. TM Saunders reported that he has received information from almost all operating
departments for use in the FY14 budget development process and he anticipates no
difficulty in meeting his goal of having preliminary proposed budgets for Council’s
consideration by April.

6. Chairman Smith informed the committee that in response to recent critical comments
regarding the 2011 reorganization of the Utilities Department he has looked at the
pertinent expense categories and is satisfied that the results so far have been very
positive. He asked the committee for its support for a “before and after” comparison to
be made to Council at its next meeting, which it granted.



7. Council Member Nunn asked the committee to consider increasing the “peddler’s fee”
charged to itinerant merchants that buy and sell gold from various locations several
times a year. After some discussion the committee directed staff to research the
ordinance, determine how many licenses are issued in a typical year and check with
other towns to see how they handle this issue.

FYI Only:

1. TM Saunders reported that good progress has been made on the municipal software
conversion that is under way.

Recommendations to Council:
Action item(s):

1. Approve disbursements from Jan 29 to Feb 25, 2013.

2. Move to deduct the recent $2 million bond principal payment from the Water and
Sewer Fund balances rather than the General Fund balance as called for in the original
motion, to reflect the fact that the original debt was for investments in the Town’s
water and sewer infrastructure, per advice received from the Town’s accountant.

Recommended for further study:



