
 
 
 
 

TOWN OF KILMARNOCK 
Council Committee Notes –Admin\Finance  

 
 

Date: Nov.2, 2012 Time: 8:30 AM Location: Town Hall    
 
Town Council Member Attendees:     Town Staff Attendees: 
X = present 
Chair: Council Member William Smith __ 
Council Member Shawn Donahue _X_ 

Council Member Howard Straughan _X_  

Town Manager Tom Saunders _X_ 
Asst. TM Susan Cockrell  _X_ 
Treasurer Judy Stevens  __ 

Council Member Rebecca Tebbs Nunn _X_

 Mayor Raymond Booth (ex-officio) __ 
 
Visitors: None 

Discussion items: 

1. The committee reviewed the action steps in preparation for public hearing on the Town charter for Nov.19th. 
2. The committee discussed the problems with the printing of 2012 personal property and real estate tax bills and 
steps taken by the printer to correct the errors. 
3. Staff provided an update on municipal software research and continuing due diligence measures. 
4. The committee discussed feedback from Davenport & Co. regarding interest of Town’s reserve accounts vs. 
outstanding debt balances and recommended retiring between $2 million and $3 million of bond debt. The reserve 
accounts are earning less than .1 of 1% and we are paying 3.65% on bond debt. 
5. The committee discussed options for a holiday party/employee recognition event and recommended a 
recognition gift of $100 to full time employees and $50 to part time employees. Staff was asked to research how 
best to disperse these amounts. No formal holiday party will be held. 
6. The committee discussed a potential modification to employee handbook to allow medical benefits for part time 
employees.  This is particularly an issue with law enforcement roles. The committee recommended that benefits be 
made available to any employee that works 35 hours or more per week. Staff was asked to review State Code for 
any requirements for law enforcement positions.  
7. The committee authorized the disposition of specific surplus equipment (1995 Ford utility truck, 2-30 year old 
commercial generators) and recommended that a “blanket” authorization for surplus sales be given to staff. Town 
Council will be notified when a sale is pending. 

8. The committee entered into a closed session as allowed by FOIA 2.2-3711(A) Para (3) to discuss: Discussion or 
consideration of the acquisition of real property for a public purpose. Certify Closed Session held IAW FOIA 2.2-3711(A) Para 
(3): Shawn Donahue   yes, Howard Straughan yes,  Rebecca Tebbs Nunn  yes 

9. The committee discussed the contract extension of Community Planning Partners, Inc. (formerly K.W. Poore and 
Co.) for their continuing work on the Mary Ball Road project. The committee recommended paying the extension 
amount of $9,000. 

FYI Only: 

1. Town Council was invited to ride aboard the Triangle Trolley during the Christmas parade. 
2. The timeline of holiday events & Lancaster County holiday schedule was reviewed. 



Recommendations to Council: 
1. Recommended retiring a portion of bond debt using reserve funds. 
2. Recommended a monetary gift of $100 to full time employees and $50 to part time employees 
3. Recommended completing the contract extension of Community Planning Partners at $9,000. 
4. Recommend the authorization the disposition of specific surplus equipment (1995 Ford utility truck, 2-30 year 
old commercial generators) and recommended that a “blanket” authorization for surplus sales be given to staff. 

   
Recommended for further study:  


