TOWN OF KILMARNOCK
Council Committee Notes —Administration/Finance

Date: October 2, 2013 Time: 8:30 AM Location: Town Hall

Town Council Member Attendees: Town Staff Attendees:

X = present

Chair: Council Member Howard Straughan X

Council Member Shawn Donahue X Town Manager Tom Saunders X

Council Member Rebecca Tebbs Nunn X Deputy TM Susan Cockrell X

Council Member William Smith X Treasurer Judy Stevens _

Mayor Raymond Booth (ex-officio)

Visitors: Emerson Gravatt, Town Council member

Discussion items:

1. The committee reviewed 1 N. Main St. expenditures to date. Including the building’s purchase price,
total spending is $810,000. This is both capital and expense items.

2. The committee was updated on search for Assistant to the Treasurer position. Screening interviews and
call back discussions have been held. We anticipate making an offer shortly.

3. The committee reviewed the transfers for FY13 budget. These are recommendations from Mary Erhart
& Co. work on year end wrap up. Additionally, the committee discussed potential options for auditing for
FY14.

4. The committee discussed that Council had not made an appointment of the Town Council liaison to the
Planning Commission for FY 14 as yet. The subcommittee recommends Mae Umphlett as the liaison.

5. The committee discussed the sale of 514 N. Main Street and directed staff to research commercial
brokers via an Request for Proposal.

6. The committee discussed the ramifications of a home based business in R-1 (Residential) zoning
especially as it relates to customer and employee traffic to the business. Staff to explore how other
jurisdictions have approached this.

FYI Only:

1. Mid cycle AP review.

2. Staff requesting adding a 3" Bank of Lancaster credit card for travel use as our two existing cards have
limited authorizations ($5000 and $1500). The committee directed that a 3" card be issued and that limits
on all three be $5000. The additional card will be issued to Susan Cockrell.

Recommendations:
1. Approve disbursements from Sept. 24, 2013 to October 20, 2013.

Recommendations to Council:

Action item —
1. The subcommittee recommends Mae Umcphlett as the liaison to the Planning Commission for FY 14.
2. The subcommittee recommends that a 3" credit card be issued and that limits on all three be $5000.

Recommended for further study: None



