TOWN OF KILMARNOCK
Council Committee Notes —Admin\Finance

Date: September 7, 2012 Time: 8:30 AM Location: Town Hall

Town Council Member Attendees: Town Staff Attendees:
X = present
Chair: Council Member William Smith _X_ Town Manager Tom Saunders X

Council Member Shawn Donahue _X_ Asst. TM Susan Cockrell X
Council Member Howard Straughan _X_ Treasurer Judy Stevens

Council Member Rebecca Tebbs Nunn X

Mayor Raymond Booth (ex-officio)

Visitors: Audrey Thommason, Rappahannock Record

Discussions:

1. All committee roles and responsibilities for the Town Council subcommittees are complete. They
are shown below and will be added to the Town Council webpage.

2. The committee discussed appropriate decorum for comments\feedback by elected officials on
efforts of the staff. A document on “Personnel Protocol” was reviewed and discussed.

3. The committee reviewed the next steps of the Town charter subcommittee. 1) Final review of last
draft and if appropriate 2) forward to Town Attorney Stamm for review and 3) present for
discussion at the October, 2012 Town Council meeting.

4. The Town Manager provided an update on a citizen’s request for CIP details. The CIP project details
have been provided to the citizen. The committee believes that the CIP development process was
conducted properly, given the circumstances, and considers this matter closed.

5. The committee wishes to thank Jane Ludwig and Dave Reedy for their services on the Planning
Commission in the form of the attached resolutions.

6. The committee was updated on the pending obsolescence of the AS400 server and implications for
our current operating software. Staff continues its review of other municipal software packages.

7. The committee entered into a closed Session as allowed by FOIA 2.2-3711(A) Para (3) to discuss:
Discussion or consideration of the acquisition of real property for a public purpose, or of the
disposition of publicly held real property, where discussion in an open meeting would adversely
affect the bargaining position or negotiating strategy of the public body. Certify Closed Session held
IAW FOIA 2.2-3711(A) Para (3)

1. William Smith yes

2. Shawn Donahue yes
3. Rebecca Nunn yes

4. Howard Straughan yes

FYI Only:

1. Delinquent business license (2012) notices are going to judgment or lien on Sept. 07.



2.

The committee was made aware that the authorization process for attorney billings is being
handled administratively.

Recommendations to Council:

PwnNpE

Action item(s):

Approve disbursements from August 21, 2012 to Sept 17, 2012.

Recommend that Town Council adopt a resolution regarding Personnel Protocols.

Adoption of resolutions recognizing the service of Jane Ludwig and Dave Reedy.

Recommend that Town Council and the Planning Commission hold a joint, special session to discuss
Short Term and Long Term Goals for the Town and how it pertains to our Comprehensive Plan in
October, 2012.

Adoption of the Town Council Committee Roles and Responsibilities document.

Recommend a Closed Session for the September, 2012 Town council meeting as allowed by FOIA

2.2-3711(A) Para (3) to discuss: Discussion or consideration of the acquisition of real property for a
public purpose, or of the disposition of publicly held real property, where discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the public body.

Recommended for further study: None

Town of Kilmarnock- Committee Responsibilities

Administration/Finance Committee- finalized 07 06 2012

e Monitor the financial and fiscal performance of the Town

e Review income and expenses regularly

e Work with the Town Manager to develop and present an annual budget( including
capital needs)

e Monitor the performance of the Town’s reserve accounts to insure that funds are
invested in compliance with state law and the Town’s investment policy

e Provide feedback/receive information on the performance of town employees via
regular interaction with the town manager

e Annually review the contracts and performance of the Town Manager and Town
Attorney by completing a performance evaluation by June 1%.

e Review Personnel policies and recommend adjustments as circumstances warrant

e Make recommendations to Council concerning matters related to financial, legal or
administrative issues that arise.

e Other duties that may be assigned.

Economic Development-finalized 08 14 2012

e Consider matters concerning the economic growth and well being of the town and
surrounding areas

e Make recommendations to council concerning such

e Regularly review the town’s legal, fiscal and other policies in light of their effect on the
operation of local businesses and the recruitment of new ones



e Make recommendations to Council for changes/revisions/deletions to town policies to
improve economic development potential

e Review businesses entering/exiting Town.

e Act as “welcoming” body for new, entering businesses.

e Other duties that may be assigned

Emergency Preparedness-revised June 29, 2012

e Consider any and all matters relating to the Town’s ability to respond to emergencies,
both natural and man-made

¢ Maintaining safety for its citizens and the water and sewer services necessary for the
Town to host the county’s Emergency Operations Center, its primary shelters and its
only hospital.

e Insure that the Town’s staff maintains regular communications with state emergency
planning groups, participates in mock disaster drills and exercises whenever possible
and attends meetings of the Lancaster County Emergency Preparations Committee

e Report to Council any deficiencies in the Town’s emergency preparations and
recommend changes as appropriate

e Other duties as may be assigned

Police and Public Safety- finalized 08 13 2012

e Consider all matters concerning the Kilmarnock Police force including the level and
nature of crime in town, the ongoing level of Police presence, the training and equipping
of the Town’s police officers, and the Town’s relationship with adjacent jurisdictions

e Receiving. Reviewing and handling where appropriate any comments, requests, or
complaints from citizens

e Other duties as may be assigned

Streets, Sidewalks and Playground- finalized 08 02 2012

e Consider all matters relating to the streets and outdoor public spaces of the town

e Make recommendations to council concerning such

e Develop plans for the future development of public spaces

e Working with the town manager, provide feedback/receive information on the
performance of Public Works staff of the town

e Other duties as may be assigned

Town Centre- finalized 08 14 2012

e Consider all matters dealing with Town Hall and the “Town Centre” property at Main
Street and Town Centre Drive

e Develop plans and make recommendations to Council on the use and disposition of
these properties

e Other duties as may be assigned



Water and Sewer- revised June 29, 2012

e Monitor the performance of the town’s public utilities

e Paying attention to the extent to which the water and sewer system are found to be in
compliance with the laws and regulations that govern such

e Insure that permits to operate the town’s utilities are current and that applications for
renewal are made in a timely and effective manner

e In cooperation with the town manager or director of public works, provide
feedback/receive information on the performance of the utilities staff

e In cooperation with the town manager and any engineers or consultants that may be
employed, make recommendations to council concerning the repair or replacement of
any utility lines, pumping stations or other equipment needed for proper operation of
the utilities

e Receive comments, complaints, and/or requests from customers and citizens related to
the performance, availability or cost of utilities and make recommendations to council
concerning such

e Monitor the long term capital needs of the entire public utilities system to ensure
compliance, being proactive to legislative or equipment wear issues.

e Other duties as may be assigned



