TOWN OF KILMARNOCK
Council Committee Notes —Admin\Finance

Date: Feb. 1, 2013 Time: 8:30 AM Location: Town Hall

Town Council Member Attendees: Town Staff Attendees:

X = present

Chair: Council Member William Smith __ Town Manager Tom Saunders

Council Member Shawn Donahue Asst. TM Susan Cockrell _
Council Member Howard Straughan ___ Treasurer Judy Stevens _

Council Member Rebecca Tebbs Nunn
Mayor Raymond Booth (ex-officio)

Visitors:
Discussion items:

1. Discussion of official use of Town Letterhead.

Discussion of Performance Evaluation Processes for Town Manager / Town Attorney.

3. Discuss possible financial analysis of Water/Sewer Income and expenses after
departmental reorganization.

4. Discussion of citizen letter.

5. Update on FY14 budget process including any input for admin and general, operations
and CIP

6. Discuss which fund to apply bond defeasance to: Enterprise vs. Governmental funds.

g

FYI Only:

1. Staff to provide an update on municipal software actions taken.

Recommendations to Council:
Action item(s):
1. Approve disbursements from Jan 29 to Feb 25, 2013.

Recommended for further study:



