Town of Kilmarnock
Council Committee Notes — Economic Development

Date: February 8, 2011 Time: 3:00 PM Location: Town Hall Chair: Vice Mayor William Smith
Attendees: Vice Mayor Smith, Asst. TM Susan Cockrell
Visitors: None

Notes on Discussions:

1. Continued review of research on economic development incubators. Next steps will be to get
community feedback on interest level.
2. RCC’s request for proposals closed February 7" for space here in Lancaster County. Received
positive feedback from Dr. Crowther on the Council’s resolution of support.
Reviewed incoming new business activity.
Discussed the next steps of the Tech Park expansion.
Review and discussion of FY 2012 CIP initial draft.
The committee discussed our existing local incentives program for our Enterprise Zone and
potential steps should we decide to pursue any modifications.
7. Advisory Items:
1. Renewed 2011 support of the NN Tourism Commission.
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Recommendations to Council:
Recommended for further study:

e Continued review of an incubator approach to develop small businesses.
e Review of local incentives associated with the Enterprise Zone program.

1|Page



